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*Important*  Please choose only one of these first four slides for the title slide of the presentation.
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» PKF Consulting USA

» PKF Hospitality Research

» Trends in the Hotel Industry — USA Edition
» Hotel Horizons

» BenchMARKER

» Trends in the Hotel Spa Industry

> www.pkfc.com



http://www.pkfc.com/
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Looking Good & Getting Better  PKF

1. The lodging cycle, econorny and
spending patterns.

2. National lodging performance &
forecast.

3. Closer to home: NY, resort hotel &
hotel spa performance.

4. What have we learned, and how
are we adapting?
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® Profits Surge and Jobs Should PKF
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...Although More House Price PKF
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Declines Will be a Drag HOSPITALITY
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Consumers Are Making Tough Decisions PKF
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Basis-point change in share of overall retail sales betw een February, 2002 and July, 2005
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The impact high gas prices in terms of changing consumer spending habits is illustrated here.
Over the past three years, sales at gas stations are up almost 225 bases points while spending at grocery stores is down almost 150 bases points – we have our own oil for food problem that we’re now dealing with.
While no empirical data exists to understand the impact of increases in gas prices on lodging demand, John’s firm, Yesawich, Pepperdine, Brown & Russell, recently completed a consumer research study that spoke to this issue.
Over half of the active leisure travelers surveyed indicated that they would change their travel plans if gas reached $3.50 per gallon.  Half of these people (meaning 1 out of 4 surveyed), indicated that they would cancel their drive-o vacation plans if gas reached $3.50. 


A Different Reaction this Time Around PKF

HOSPITALITY
RESEARCH

Basis-point change in share of overall retail sales between January, 2007 and I\/.Iar_c_h',-Z_O'il-
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Looking Good & Getting Better ~ PKF

1. The lodging cycle and spending
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patterns.

2. National lodging performance &

3.

43

forecast.

Closer to home: NY, resort hotel &
hotel spa performance.

What have we learned, and how
are we adapting?
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Peaceful, Happy Thoughts PKF

History:
- # of Consecutive Quarters of Increases
A Demand -5 Quarters
A Occupancy—- 5 Quarters ‘ '
A ADR — 4 Quarters %@‘4‘
A RevPAR -4 Quarters
Forecast:
- # of Consecutive Quarters above (below) Long Run Average
A Demand @.5%) — 11 Quarters
A (Supply) @.2%) — 14 Quarters
A ADR @.9%) — 19 Quarters (as far as we can see)

A ReVvPAR (2.3%) — 19 Quarters (ditto)
10



“National Horizon PKF
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- Forecasts through 2012

Long Term
Average 2006 2007 2008 2009 2010 2011F 2012F

Supply 2.2% 0.2% 1.3% 2.5% 3.0% 1.9% 0.4% 0.5%
Demand 1.5% 0.5% 0.7% -2.5% -6.1% 1.7% 5.2% 5.3%
Occupancy 62.2% 63.1% 62.8% 59.8% 54.5% 57.69 60.3%

ADR 2.9% 7.6% 6.4% 2.9% -8.5% -0.2% 2.6% 'r5.8%

RevPAR 2.3% 7.9% 5.9% -2.1%/ -16.6% 5.4% 6.8% 7.6%

Severe Rate
Discounting Set
the Stage

And a Quicker
Demand
Turnaround ‘

Surpasses Long
Run Average

For a Record
Decline

Source: PKF Hospitality Research — June-August 2011Horizons® Report (preliminary), Smith Travel Research
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Looking further ahead, demand growth will increase at a level above the STR long run average this year and will accelerate in 2011 and beyond.  Supply growth will be benign well into 2013, although occupancy levels will still be well below their 62.6 % historical average.

Because of the weak occupancy level, room rate recovery will be protracted.  RevPAR contraction will end this year, growth will return in 2011, and strong increases should be sustained for several years beginning in 2012.




U.S. Hotel Markets PKF

Greatest and Least Change in RevPAR HOSPITALITY
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Seattle 8.9%
Oakland 8.4%
San Diego 8.3%
Portland 8.1%

Minneapolis 7.8%

Preliminary
0
1% { 6.8% Update

National Average

New York

Raleigh-Durham

Philadelphia
Indianapolis -0.3%
Washington DC -1.3%
-4% 0% 4% 8% 12%

Source: Colliers PKF Hospitality Research, March - May 2011 Hotel Horizons® report. 15



Luxury Hotels - Top 50 U.S. Markets PKF
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2009 2010 2011F 2012 F
Occupancy 61.4% 66.2% 68.4% 69.4%

ADR $244.58 $249.63 $264.98 $286.76

RevPAR $150.17 $165.26 $181.19 $199.09

Source: PKF - HR, STR
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Upper Upscale Hotels - Top 50 U.S. Markets PKF
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2009 2010 2011F 2012 F
Occupancy 63.6% 67.7% 69.1% 70.5%

ADR $143.13 $142.15 $148.95 $156.85

RevPAR  $90.97 $96.18  $102.99 $110.58

Source: PKF - HR, STR
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Upscale Hotels - Top 50 U.S. Markets PKF
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2009 2010 2011F 2012 F
Occupancy 60.9% 65.4% 67.1% 69.4%

ADR $108.66 $106.96 $110.45 $117.64

RevPAR  $66.20 $69.95 $74.15 $81.66

Source: PKF - HR, STR
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Looking Good & Getting Better  PKF

1.

RESEARCH

The lodging cycle and spending
patterns.

2. National lodging performance &

3.

2.

forecast.

Closer to home: NY, resort hotel
& hotel spa performance.

What have we learned, and how
are we adapting?
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Upper-Priced Hotels — New York PKF
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2009 2010 2011F 2012 F
Occupancy 78.4% 82.2% 79.4% 81.9%

ADR $237.37 $254.36 $267.44 $280.55

RevPAR $186.58 $209.12 $212.35 $229.79

Source: PKF - HR, STR
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Hotels in Resort Locations — U.S. PKF
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2009 2010 2011F 2012 F
Occupancy 56.7% 59.3% 63.8% 67.5%

ADR $129.93 $129.35 $134.36 $143.32

RevPAR  $73.65 $76.71 $85.70 $96.74

Hotels located in resort areas where the primary source of business is from leisure destination travel.
Source: PKF - HR, STR
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Hotel Spa Performance — 2010 vs. 2011~ PKF
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2009 2010
Occupancy 58.7% 63.2%

RevPAR $141.41  $149.57

Spa RevPOR $21.73 $17.64

*Preliminary data. Aggregated results of 103 hotel properties with spa operations over $500K in
annual revenue, with a weighted average of 409 rooms.

Source: PKF-HR, STR
19



Lifelong Learning ESKF

1. The lodging cycle and spending
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patterns.

2. National lodging performance &

3.

4.

forecast.

Closer to home: NY, resort hotel &
hotel spa performance.

What have we learned, and how
are we adapting?
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Adapting to Change PKF
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How did your spals] handle the downturn?

> New sources of revenue?
> Ways to increase spend?
> New ways to capture clientele?
> Creative marketing techniques?
> Pricing or yield changes?

And what did you learn as a result?

21



Catching the Wave PKF
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This year, how are you shifting to capture
increased hotel/resort occupancy into
your spals]?
> Services?
> Marketing?
> Pricing?
> Yielding?
> Other areas of impact?

22



Positioning for the Future PKF
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Now and into the future, how do we
open up new spa markets — finding new
spa-goers?

> What are you doing — or planning — in
your spa[s]?

> What conceptual ideas do you have to
share?

23



Trends in the Hotel Spa Industry Report PKF
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Trends in the Hotel Spa Industry has been
published annually since 2007.

The report is a statistical review incorporating
operational and financial data on hotel spas in the
United States.

Hotel spas are categorized into resort spas and
urban spas; and reported in revenue groupings
over $3M, between $1M-3M, and <$1M.

Participating spas receive a complimentary copy
of the report. To participate, please contact Andrea
Foster at andrea.foster@pkfc.com.

24
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Thank you for your time.

Andrea Foster: Andrea.Foster@pkfc.com

25
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